HERITAGE VILLAGE OF "\'V\/ARIL/C'RL'L_{

BOARD OF DIRECTO R) MEETING MINUTES
Tuesday July 9, 2024
Meeting Location: Held via Zoom

Call to Order
5:57 PM by Jason Bennett

Roll Call

Board Members Present

Jason Bennett

Sandy Arrastibia

Dan Straka

Craig Weiershauser

Liz Arndt

Stan Dungerow

Eric Anthony

Board Members Absent

None

Leadership Management Representative Present
Melissa Cantey

Residents Present

None

June Meeting Minutes: Motion to approve — Liz Arndt; Seconded by Craig Weiershauser.

Approved by board.

Finance Report — Leadership Management

Association currently has $24,190 in cash; the First Reserve has a balance of $35,287. The
Second Reserve has a balance of $12,269. Accounts receivable is $3,225 and accounts payable
has a balance of $0.

Resident Comments/Issues
None

Board Discussion Items
a. Accounts receivable is currently $3,225, with $2,425 being association dues, and the
remaining $800 consists of late fees, penalties and delinquent charges.
b. Melissa will follow up with the city and the owners on property violations.




c. The company servicing the fountains said the motor in the southeast fountain needs to be
repaired or replaced. The board decided, considering the time of year, that we should
have it rebuilt versus buying a new one and replace it next Spring. Another fountain
appears to be clogged and the last two are operating well.

d. The chemical company treated the ponds on 7/8/24, adding copper sulfate, which should
clear them up quickly.

e. Melissa will talk to Wistuba Lawn Service about mowing the vacant lots owned by the
association. Also, they need to make sure they fertilize the roundabout, near Bainbridge.

f. Curb Co assessed the work required to repair the St. Charles Pass alleyway. They haven’t
sent in their bid yet, they said they could do the repair in phases. Melissa emailed them
during our meeting requesting they send their estimate for repair.

g. The site of the annual meeting on August 20" was discussed, possibly having it held at
the Swartz Creek City Hall or a local VFW post on Elms.

h. Consumers Energy needs to fix the landscaping by a few newly installed streetlight poles.

i. Frontier is supposed to be done by July 24" with their groundwork, that appears to be a
bit optimistic.

Next Meeting via Zoom:
Tuesday October 8, 2024, at 6 pm.

Adjournment
Time: 6:48pm. Motion to adjourn was made by Liz Arndt and seconded by Dan Straka.






