HERITAGE VILLAGE OF SWARTZ CRL‘E

BOARD OF DIRECTORS MEETING MINUTES
Tuesday October 8, 2024
Meeting Location: Held via Zoom

Call to Order
6:01 PM by Jason Bennett

Roll Call

Board Members Present

Jason Bennett

Sandy Arrastibia

Liz Arndt

Eric Anthony

Board Members Absent

Craig Weiershauser

Leadership Management Representative Present
Melissa Cantey

Residents Present

None

July Meeting Minutes: Motion to approve — Liz Arndt; Seconded by Jason Bennett. Approved

by board.

Finance Report — Leadership Management

Association currently has $12,607 in cash; the First Reserve has a balance of $36,844. The
Second Reserve has a balance of $12,278. Accounts receivable is $4,125 and accounts payable
has a balance of $0.

Resident Comments/Issues
None

Board Discussion Items

a. Accounts receivable is currently $4,125, which is attributable delinquent charges.

b. Collection letters may be necessary with these owners, as they are ignoring letters sent
from Melissa.

c. Stan Dungerow regrets that he will need to resign from the board. He verbally told Liz
Arndt, but Melissa will follow up with him via email to get written confirmation.

d. Jason will complete and send in the filing for the Corporate Transparency Act that was
required.




e. Updating the Master Deed properly identifying the Phase 2 common areas and correcting
the street name of Jefferson was discussed. Melissa will seek to find out the cost to have
this done. The need for a survey may not be necessary, as the update would not change
boundary lines, just redesignate areas.

f. St. Charles Pass alleyway repair was addressed. We will need to see what is necessary
regarding the repair. An assessment will be required but the amount is yet to be
determined. Getting bids in early 2025 and having the repair done that Spring is the plan.
A loan would facilitate the process, as assessment payments by owners could possibly be
split into two payments, one in 2025 and the other half in 2026. The loan would have no
prepayment penalty fees.

g. Snow removal bids were discussed. Melissa will confirm with Wistuba and Ace the
areas that were to be maintained.

h. Melissa will contact Dan Straka for files he has from prior board communications.

i. Nicole will get budget information sent to the board so that it can be looked at before the
November board meeting.

Next Meeting via Zoom:
Tuesday November 12, 2024, at 6 pm.

Adjournment
Time: 6:35pm. Motion to adjourn was made by Liz Arndt and seconded by Jason Bennett.
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