HERITAGE VILLAGE OF SWARTZ CREEK
BOARD OF DIRECTORS MEETING MINUTES
Thursday May 15, 2025
Meeting Location: Held via Zoom

Call to Order
6:01 PM by Jason Bennett

Roll Call

Board Members Present

Jason Benett

Sandy Arrastibia

Liz Arndt

Craig Weiershauser

Eric Anthony

Members Absent

None

Leadership Management Representative Present
Melissa Cantey

Residents Present

Curt Carlson

April Meeting Minutes: Motion to approve — Liz Arndt; Seconded by Craig Weiershauser.

Approved by board.

Finance Report — Leadership Management

Association has $16,093 in cash; the First Reserve has a balance of $40,461. The Second
Reserve has a balance of $12,293. Accounts receivable is $4,508 and accounts payable has a
balance of $0 as of 04/30/2025. Accounts receivable is $3,955 as of 05/15/25.

Resident Comments/Issues
A resident requests that the Board agree to join in a small claims court case against the
contractor who installed new concrete stairs in 2020, work that was contracted by the
management agent with Board approval. Board discussion followed and Melissa
will follow up with our attorney on whether this is advisable.

A resident is concerned about the courtyard that has been maintained as to property
ownership. Resident was advised that the warranty deed is the primary source, along with
tax records, as to property lines.



Residents were inquiring about the dates for the annual garage sale. The Board selected
the dates of August 14, 15 and 16.

A resident requested to patch the alley behind their unit. They were notified that due to
liability issues, a licensed and insured contractor would need to perform the work.

A resident mentioned that there is road debris that needs to be removed.

Board Discussion Items

a. Mowing and weeding notices will be sent to residents in violation of the rules of the
Association.

b. Melissa will let Wistuba landscaping know that only 1 strip should be cut on the alley
behind units 81-92.

c. St. Charles Pass — Melissa is continuing discussions to find options for repairing this area.
She will set up a meeting for available board members with Curbco to discuss their
suggestions. The holes are too large to patch. It was suggested we look into what the
county is doing, chip seal. Melissa will check with Curbco on this as well.

d. 2™ Amendment to Master Deed letter — Melissa will draft a letter and sent to Co-Owners.

Next Meeting via Zoom:
Thursday June 12, 2025, at 6 pm.

Adjournment
Time: 7:24 pm. Motion to adjourn was made by Craig Weiershauser and seconded by Sandy
Arrastibia.
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