HERITAGE VILLAGE OF SWARTZ CREEK
BOARD OF DIRECTORS MEETING MINUTES
Thursday June 17, 2025
Meeting Location: Held via Zoom

Call to Order
5:58 PM by Melissa Cantey

Roll Call

Board Members Present

Jason Benett

Sandy Arrastibia

Liz Arndt

Craig Weiershauser

Members Absent

Eric Anthony

Leadership Management Representative Present
Melissa Cantey

Residents Present

None

June Meeting Minutes: Motion to approve — Liz Arndt; Seconded by Craig Weiershauser.

Approved by board.

Finance Report — Leadership Management

Association has $6,642 in cash; the First Reserve has a balance of $40,977. The Second Reserve
has a balance of $12,295. As of 5/31/25, accounts receivable was $3,605 and accounts payable
had a balance of $0.

Resident Comments/Issues
One resident commented that the owner of the home on Bainbridge needs to have the
exposed wood on the porch/deck upgraded to white vinyl. Resident commented about his
neighbor across the street not keeping their lawn maintained, this has been an ongoing issue.
Board Discussion Items
a. Melissa will notify residents of the typical summer violations.
b. Vacant lot mowing was discussed.
c. The installation of a new mail post and box for the recently sold home on 3304 Heritage
Blvd is being scheduled.
d. St. Charles Pass alley paving and procuring a loan for the project was discussed. Melissa
will research the interest rates and terms with local banks. Once the total cost of the




project is determined the amount of the additional assessment to owners can be
calculated. Most likely it will be split into two payments, six months apart.

e. Having 2" Amendment to Master Deed letter was discussed. There are about nine homes
where the property lines need to be revised, versus the remainder of the homes where the
50/50 split is accurate on the deed. These lots have different configurations, while similar
in total size, the space between homes is not accurately documented using the 50/50
footage split. Just having the lawyer revise the property lines for these homes on the
master deed should resolve any issues.

f. The August 14" -16™ garage sale flyer distribution was discussed.

Next Meeting via Zoom:
Tuesday July 15, 2025, at 6 pm.

Adjournment
Time: 7:00 pm. Motion to adjourn was made by Sandy Arrastibia and seconded by Liz Arndt.



