HERITAGE VILLAGE OF SWARTZ CREEK
BOARD OF DIRECTORS MEETING MINUTES
Tuesday July 15, 2025
Meeting Location: Held via Zoom

Call to Order
6:01 PM by Melissa Cantey

Roll Call

Board Members Present

Sandy Arrastibia

Liz Arndt

Craig Weiershauser

Members Absent

Jason Benett

Eric Anthony

Leadership Management Representative Present
Melissa Cantey

Residents Present

None

June Meeting Minutes: Motion to approve — Liz Arndt; Seconded by Craig Weiershauser.

Approved by board.

Finance Report — Leadership Management

Association has $6,531 in cash; the First Reserve has a balance of $42,002. The Second Reserve
has a balance of $12,297. As of 06/30/25, accounts receivable was $3,135 and accounts payable
had a balance of $5,094.

Delinquencies

Resident — Board approved to freeze late fees temporarily due to death of family member.
Resident — Some late fees were previously waived based on Owner paying balance by certain
date. The balance was not paid by the specified date. Owner requested more late fees be waived.
Board approved waiving $75 of the $150 balance, providing Owner pays $75 balance by 9/1/25.
Future late fees will not be waived.

Resident Comments/Issues
1. Residents are concerned about the Owner not keeping their lawn maintained on Heritage
Blvd, this has been an ongoing issue.




Resident called regarding debris in the alley from nearby construction. She and her
mother have had to replace car tires as a result.

Residents were asking about the garage sale dates. Board needs to get notice to residents
by 7/19/25. Melissa will check with Jason to see if he has the cards ready for distribution.
Liz Arndt let Board know that debris during cutting of open lots hit her siding, causing
damage. Board will reimburse resident for cost to replace one piece of siding,
approximate cost is $120.

Owners of 2 lots requested temporary waiver of 2" HOA dues and assessments. This
would allow these residents to be treated similarly to other combined lots in the
Association. Board members approved this waiver. Melissa will get approval from Jason
via email. Once the Board finalizes the 2"¢ Master Deed, residents will use updated Deed
to combine lots with the County/City.

Board Discussion Items

a.

b.

Melissa will notify residents of the typical summer violations.

The installation of a new mail post and box for the recently sold home on 3304 Heritage
Blvd is being scheduled. Materials are available.

St. Charles Pass alley paving and financing was discussed. The Board approved the
Curbco proposal. Melissa will confirm with Jason that he is onboard with Curbco as well.
Melissa will get an application started for financing. The total cost of the project will be
estimated (including contingencies, interest and fees on the financing) and the additional
assessment to owners will be calculated. The assessment will be split into two payments,
six months apart. The additional assessment will be announced at the annual board
meeting.

Second Amendment to Master Deed letter discussion was postponed. There are about
nine homes where the property lines need to be revised, versus the remainder of the
homes where the 50/50 split is accurate on the deed. These lots have different
configurations, while similar in total size, the space between homes is not accurately
documented using the 50/50 footage split. Need to determine cost to revise the property
lines for these homes on the master deed.

Open lot cutting was discussed. Melissa will verify that an administrative fee can be
added to the invoices for the lots not owned by the Board.

Southwest fountain needs to be replaced with a different type due to water level.
Northwest foundation needs to be cleaned. Most of the ponds have significant algae due
to warm weather.

Next Meeting:

Annual Meeting - Tuesday August 19, 2025, at 6 pm.

Adjournment

Time: 6:53 pm. Motion to adjourn was made by Sandy Arrastibia and seconded by Liz Arndt.



