HERITAGE VILLAGE OF SWARTZ CREEK
BOARD OF DIRECTORS MEETING MINUTES

Tuesday August 5, 2025
Meeting Location: Held via Zoom

Call to Order

5:58 PM by Jason Bennett
Roll Call

Board Members Present
Sandy Arrastibia

Liz Arndt

Craig Weiershauser

Jason Bennett

Members Absent

Eric Anthony

Leadership Management Representative Present
Melissa Cantey

Board Discussion — St. Charles Repair and Resident Additional Assessment

Melissa received confirmation from Curbco that they would allow no more than 45 days after completion of the
project to make the final payment. They need to begin work by October to avoid the risk of them not being able
to get the necessary materials to complete the project as mills start shutting down for the season.

We have enough in the reserves to give them the required half down to start the project. We need to provide 30
days’ notice to owners to have the assessment due. Leadership management will charge a handling fee for the
additional assessment. Notices will be sent out tomorrow.

Melissa will contact Curbco to schedule a date for the paving to begin.

The assessment will be $650 in total for residents, payable in two installments. The first installment of $325 will
be due on 9/10/25, the second installment will be due on 10/10/25.

Liz Arndt made a motion to approve the assessment of $650 to the residents to pay for the St. Charles Pass
work, to be paid in two payments due in September and October. Craig Weiershauser seconded the motion. The
motion was unanimously approved by the Board.

The assessment payments will be deposited into a separate bank account, and those funds can only be used for
St. Charles Pass alley repair and any future alley repairs.

Next Meeting: Annual Meeting - Tuesday August 19, 2025, at 6 pm



