
HERITAGE VILLAGE OF SWARTZ CREEK 
        BOARD OF DIRECTORS MEETING MINUTES 
                       Tuesday October 14, 2025 
                  Meeting Location: Held via Zoom  
 
Call to Order 
6:03 PM by Craig Weiershauser 
 
Roll Call 
Board Members Present 
Sandy Arrastibia 
Liz Arndt 
Craig Weiershauser 
Members Absent 
Jason Benett  
Leadership Management Representative Present 
Melissa Cantey 
Residents Present 
None 
July and August Meeting Minutes: Motion to approve – Liz Arndt; Seconded by Craig 
Weiershauser.  Approved by board. 
 
Finance Report – Leadership Management 
Association has $17,190 in cash; the Assessment account has a balance of $20,649; the First 
Reserve has a balance of $18,433. The Second Reserve has a balance of $12,302. Curbco was 
paid in full, funds will be transferred back into the first reserve account when available from 
receipts.  As of 9/30/25, accounts receivable was $36,703 and accounts payable had a balance 
of $2,442.  
   
Delinquencies  
As of 10/14/25, most of the outstanding balance is related to the assessment. Only a few owners 
requested leniency. They have requested payment agreements, so no late fees will be added to 
these residents. According to the By-Laws all payments are posted from oldest to newest 
outstanding balance.  
 
Leadership Management will be sending out letters to those with outstanding assessment fees 
later this week, in that mailing they will be advised that they can make payments arrangements 
and avoid late fees.  
 



Resident Comments/Issues 
1. Several residents commented that they liked the paving done on the St. Charles Pass 

alleyway. 
 

Board Discussion Items 
a. Getting updated email addresses of the co-owners will be investigated by Melissa, 

making it more cost-effective to keep residents informed. 
b. Nicole is working on the budget, preliminary reports were provided to the Board. An 

updated budget will be provided with 2026 proposals from Wistuba and the Pond Guy 
incorporated into it.  The budget will be finalized in November. 

c. Melissa will see about getting the fountains picked up from the former pond service 
company, who came and took them out of the ponds based on a prior 3-year contract that 
expires this year. 

d. Vacant lots do not need an additional cut this year.  We will have them mowed next year 
in May and August. 

e. We would like to have Curbco let us know which sewer grates need to be fixed and 
provide an estimate.  Upkeep of the alleys could alleviate larger repair projects in the 
future.  

f. Melissa will inquire regarding the possibility of having annual dues paid monthly versus 
bi-annually.  Several residents at the annual meeting indicated that it would be preferable 
for them. This would start in January 2027, if it can be set up. Automatic ACH 
withdrawals would be preferable. At that time, it will be determined if annual fees need 
to be increased to meet inflation. 

 
Next Meeting:  
Tuesday November 11, 2025, at 6 pm. 
 
Adjournment 
Time: 6:52 pm.  Motion to adjourn was made by Liz Arndt and seconded by Sandy Arrastibia.     
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